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ANNUAL REPORT 2012
VISION: “An effective busy train service, linking Chester
and Manchester through its intermediate stations, that
encourages people to live in, work in and visit Mid
Cheshire destinations.”
MISSION: To work creatively with partners along the Mid
Cheshire Line to achieve the priorities of the Partnership
and maximise income and investment into the Line and its
communities.
INTRODUCTION FROM THE CHAIR – John Oates
As you’ll read below, and as many of you already know, we’ve had a very special
year.
It gives me great pleasure to be Chair of our CRP, a CRP that’s achieving so much,
involving so many people, volunteers and stakeholders, and seeing some very real
growth on the line with passenger numbers continuing to increase by over 10% a
year.
We know there is more to be done. We’re delighted to have so many people
working with us to achieve this. Please feel free to become more involved with us,
either by contacting Sally or me.
Here’s looking forward to an even more successful 2013!
HIGHLIGHTS OF 2012
2012 has been another busy year but has been remarkable for 4 reasons:
-

The CRP became a designated community rail service in January 2012

-

The CRP won a national Community Rail Award in
September 2012

-

Nineteen music trains ran along the Line

-

Patronage along the Line has continued to grow and
even outperform other lines throughout 2012
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Designation of the Mid Cheshire Line rail service as a Community Rail service:
The rail service was designated on the 18th January 2012 and the Line has been
taking advantage of it ever since! Benefits include:
-

Higher profile in terms of DFT – we want the Government to know the
benefits of community rail for passengers along the Line! And to understand
how valuable the Line is linking residents to Chester, Manchester and all the
towns and villages in between
Line guide agreed by the CRP and approved by DFT – the CRP has an
official business plan and action plan ensuring travel in the right direction
to meet priorities and objectives
DFT, ACORP & Network Rail attended the July CRP meeting to discuss
progress – it is good to have national interest in the work of the CRP and
to share good practice

-

Access to an extra pot of funding – the Designated Community Rail
Development Fund – enabling the following:
Group travel leaflet to be printed
Greater Manchester Rail Walks booklet to be
designed and printed
Mid Cheshire Line postcards
Since January 2012 in total nearly £7,000 of new funding for MCL CRP
projects

-

Access to free conferences & training through ACORP
Designated Lines Seminar attended in March 2012 enabling networking
and sharing good practice
Due to attend the Station Buildings conference

National Community Rail Awards 2012
The Community Rail Officer and one of the Friends of the
Mid Cheshire Line attended the awards and were thrilled
when the CRP won first prize in the Outstanding Team Work
Category for the North West In Bloom project that saw
volunteers and partners from twelve stations along the Line
gardening and planting and being awarded a Level 4
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“Thriving” Certificate in the horticultural competition. The CRP were also Highly
Commended in the Best Marketing Publication category for their video Manchester
to Chester in 4 minutes 40 seconds – available on You Tube at:
http://www.youtube.com/watch?v=jQ4BsoNaFy4
The CRP has also been successful again in winning awards for some of its stations
in the Cheshire Best Stations competition.
The awards are valuable because they:
-

help to motivate the CRP, volunteers and partners

-

are well deserved recognition for the work being done along the Line

-

offer opportunities for positive press coverage about the Line and the work of
the CRP

-

are a permanent reminder of the positive work carried out by volunteers and
partners

Music Trains
For 2012 the CRP ran its biggest programme of Music Trains. Eight ran from
Chester to the Golden Pheasant in Plumley, seven from Chester to the Greyhound in
Ashley and four from Altrincham to Alexanders in Chester. Musically it was a very
varied mixture including seven new bands - new young performers (the Jaywalkers
and the Goat Ropers); classically trained musicians - through contact with RNCM Ola Ness (tuba), the Dmitri Quartet and the Galiana Duo; new folk bands (Off The
Rails); rebadged folk bands (Deportees - formerly Root Chords); and a jazz quartet
(Marts ManJazz4). This year included a new venue - the Greyhound at Ashley which proved popular with two organised groups for whom a 'private' music train was
organised - 'private' in the sense that it was not advertised since the carriage was full
once the group joined the normal passengers. Four Jazz trains ran to Alexanders in
Chester including one that was so popular that it was fully booked!
These events offer people the opportunity to try the train for an original, low cost
night out supporting local musicians and local businesses and are a way of boosting
confidence in those who may not normally use trains. Thanks to the many volunteers
and CRP for helping make the programme run so well.

Patronage along the Line
Growth in passenger numbers on the Line is running at a
steady 10% year on year with the Line regularly
outperforming the rest of the Northern Rail West area.
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The CRP has worked with Northern Rail to promote Scholar Season tickets, to tackle
ticketless travel and to monitor Mid Cheshire Line services highlighting any issues.
Stations where the CRP has promoted rail walks have seen an increase in
passengers and Delamere Station has seen significant increases in passengers
helped no doubt by the Mid Cheshire Line marketing materials left at the nearby
caravan site and at Linmere Visitor Centre.

CRP PRIORITIES & WORK PLAN
PRIORITIES
1. To promote and market the line:
- encouraging residents to use the MCL
- encouraging tourism partners to promote the line
- encouraging visitors to use the line
- encouraging schools to think train & use the train
2. To improve stations on the line
3. To improve levels of community involvement on the line
4. To work with key partners through a Mid Cheshire Strategy Working Group to
improve Mid Cheshire line services
Work Plan for 2012/2013
General:
1. To identify funding sources, develop project bids and facilitate partnership working
along the line that help to achieve partnership objectives
2. To manage the CRP budget ensuring that spend is within income
3. To respond to national consultations as they arise for example the Alternative
Solutions Route Utilisation Strategy, Rail Decentralisation and Fares and Ticketing
4. To issue positive CRP press releases
5. To support & encourage volunteers
6. To work with MCRUA and Northern to monitor &
progress station issues in order to improve stations
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Projects:
1. Distribute group travel leaflet to groups and schools, promote group travel on the
Mid Cheshire Line
2. Art on the Mid Cheshire Line project - to have new original artwork up at every
station working with schools and local groups along the line.
3. Mid Cheshire Line Rail Walks booklets - Cheshire West Rail Walk booklet is now
printed and being distributed and the Greater Manchester Rail Walk booklet is being
researched by volunteers currently
4. Music trains – work with the music trains organiser to ensure that the full
programme of planned train events takes place & are well attended
Progress in 2012:
Promotion
Of the Mid Cheshire Line, rail travel and local attractions through distribution of local
promotional materials such as:
-

Group travel leaflet to local groups and organisations

-

Cheshire West Rail Walks booklet and the remaining Knutsford Rail Walks
booklets

-

Northern Magazine

-

Mid Cheshire Line guide

-

Timetables

-

Scenic Britain by Train

-

CRP Bookmarks

-

Notice boards at each station regularly updated by a network of volunteers
with news about the line and events and details of local train times.

-

Regular e-newsletter about music trains and line events send to over 300
people

-

Fares published on the website station-by-station for the first time in 2012.

Leaflets are sent to Libraries across Cheshire, Tourist Information Centres along the
Line, the Camp Site at Delamere, the Visitor Centre at Delamere, local pubs & cafes
along the Line. The Community Rail Partnership Officer also attends events where
the Line publicised:
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-

Older Peoples Road Safety events in Ellesmere Port and Winsford –
encouraging residents to use the train more often

-

MCRUA excursion train to Skegness – leaflets and Northern magazines
distributed to the captive audience of approximately 500 passengers as they
enjoyed a day out from the Mid Cheshire Line

-

North West In Bloom networking event – the work of the station volunteers is
promoted and Mid Cheshire Line marketing materials are given away to those
attending from across Merseyside, Cheshire and Lancashire

Stations:
The CRP continues to work closely with Northern Rail to help facilitate improvements
to Mid Cheshire Line stations and 2012 has seen:
-

New ticket vending machines at Knutsford, Northwich and Greenbank

-

New CCTV at Greenbank

-

New cycle facilities at Knutsford

-

New Tatton Park signage at Knutsford

-

Vegetation works carried out at Cuddington,
Greenbank, Northwich and Lostock Gralam

-

Work in progress – new cycle hoops so every station has cycle facilities,
CCTV at Lostock Gralam

-

Station improvement works at Hale

-

New CRP poster case at Navigation Road

Volunteering:
-

Artwork at Cuddington Station created by the 69ers Youth Group

-

Planting and garden maintenance taking place at every station between
Mouldsworth and Altrincham including new gardens being created at Plumley

-

Volunteers helping to write and test rail walks along the Line

-

New volunteers passenger counting along the Line for the CRP through
MCRUA
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-

Volunteers helping to distribute leaflets, timetables and booklets in their
communities

-

Volunteers working closely with Northern Rail looking at performance,
disruption and bus replacement

-

Volunteers working with Northern Rail monitoring station maintenance and
improvements

-

Approximately 2786 volunteer hours have been given over the last year

THE VALUE OF THE MID CHESHIRE COMMUNITY RAIL PARTNERSHIP
Community Rail is a particular way of working with residents, communities,
passengers, local organisations and the rail industry promoting stations and rail
travel and encouraging volunteers to get involved along their line. Community Rail in
Mid Cheshire is about creative partnership working, imaginative marketing,
volunteering and working to improve station and rail services.
Community rail across Mid Cheshire supports:
Economic Growth
- Encouraging people to travel by train and visit local pubs, cafes and
attractions along the Line spending their money locally
- Encouraging investment in to the Line
Sustainable communities
- Promoting stations as key gateways in to communities and helping maintain
them and make them more attractive so more people use them
- Championing the Mid Cheshire Line as being invaluable in helping residents
access services along the Line – linking villages, towns and cities from
Chester through Northwich and Altrincham to Manchester
Carbon reduction
- Encouraging residents and visitors to leave their cars at home and enjoy local
days out in Mid Cheshire
- Trying to support commuters to travel by train and not along congested
Cheshire roads
Localism
- Encouraging residents to volunteer at stations
- And get involved with their local rail service – having
their say on issues and opportunities
- Empowering volunteers and building skills and
confidence
- Using creative local methods such as gardening at
stations to tackle vandalism and fear of crime
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Active travel
- Providing information on stations, rail services and days out where the car is
not required
- Encouraging people to take the train and go walking and cycling
2013
Look out for more exciting community rail initiatives including:
-

More planting and gardening at
stations

-

More artwork along the Line

-

Maintaining levels of volunteering

-

Improving and expanding the website

-

Finding funding for more creative
marketing

-

Working with young people using the history and heritage of the Line to build
skills and confidence to help them gain employment

-

Working with partners to make the most of opportunities to improve Mid
Cheshire Rail services

A HUGE THANK YOU to MCRUA, FRIENDS OF THE MID CHESHIRE LINE,
NORTHERN RAIL, THE CRP PARTNERS, OTHER VOLUNTEERS, ACORP,
NETWORK RAIL, DFT, LOCAL PARTNERS and anyone else who has helped
along the Line and has contributed to the success of the CRP. I couldn’t do it
without you. Thank you!
Sally Buttifant
Mid Cheshire Community Rail Partnership
Tel: 01244 976788 or 0773 652 3863
Email: railofficer@midcheshirerail.org.uk
Visit: www.midcheshirerail.org.uk
December 2012
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